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How many designers 
in the house?



How might we increase 
consumer demand for tobacco 

cessation products and 
services? 
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How might we increase 
consumer demand for tobacco 

cessation products and 
services?! 





By creating cessation 
products and services that 

people value more than 
tobacco use



Meanwhile, what about the 
design of the existing tobacco 

cessation experience?
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Design principles
1. Allow them to kick the tires
2. Lower the bar
3. Make it look and feel good
4. Facilitate transitions
5. Make progress tangible
6. Foster Community
7. Connect the dots
8. Integrate with their lives



Design principle #1:

Allow them to kick the tires.





Design principle #2:

Lower the bar.





Design principle #3:

Make it look and feel good.





Design principle #4:

Facilitate transitions.





Design principle #5:

Make progress tangible.





Design principle #6:

Foster community.





Design principle #7:

Connect the dots.





Design principle #8:

Integrate with their lives.





So what’s the transformation 
that’s needed?



From discrete products 
& services to integrated 

experiences



Smoking Cessation Service Integration

Counselor

Assess smoking (e.g. 5 A’s, behavioral stages of change), educate

Clinician

Confirm assessment, educate, prescribe treatment (QuitLine, 
counseling, class, nicotine patches, bupropion, varenicline), referral

Exit Nurse

Counsel, dispense treatment, refer

Waiting Room

Educational materials, service description











From a focus on illness 
to a focus on wellness







From a focus on 
individuals to a focus on 

groups/networks







?!



THANKS!
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