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e How to access the application: https://faceval.som.umaryland.edu
e Support Questions: help@som.umaryland.edu

The annual faculty performance evaluation is designed in parallel with the process for appointments,
promotions, and tenure. Both processes are based around the following six domains: 1) research, 2) clinical, 3)
education, 4) leadership and service, 5) innovation and 6) health equity and inclusive excellence. The goal is to
provide consistency around institutional values, measures, and rewards. A formal and documented annual
meeting between faculty and their Chairs/Directors is important for faculty to receive recognition of their
accomplishments in areas of productivity, and secure constructive feedback and guidance on areas that need
improvement.

Completing sections of the document

e Faculty are expected to complete a minimum of 2 sections, which includes a self-designated main
focus of either research, clinical, or education

e As a School of Medicine, every faculty member is required to complete the education section, whether
or not it represents their main focus

e Although there is no requirement to complete every section, areas of Innovation and Health Equity and
Inclusive Excellence are valuable strengths for some faculty, and the School of Medicine considers
them vital to the academic mission of the institution

e There may be situations where information is applicable to more than one section; in such cases make
your best decision and choose only one section to enter information.

Workflow Process
1. Faculty member submits an electronic version of their updated CV in the UMSOM format.

2. Faculty member fills out relevant sections and self-assesses annual accomplishments.

3. Chair/Director meets one-on-one with faculty member to review their self-assessment.

4. Chair/Director comments on mismatched evaluations in which Chair/Director determines improvement
is needed.

5. Chair/Director completes final holistic evaluation, outlines any remedial action required, and signs
document.

6. The evaluation includes discussion of readiness for promotion with or without tenure if appropriate.

7. Faculty member agrees with Chair/Director evaluation and signs the document or disagrees with
Chair/Director evaluation and details why and signs the document.
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ANNUAL EVALUATIONS

An Online Process
for
. Annual Faculty Evaluations i
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ANNUAL REVIEW TIMELINES

‘ Annual Faculty evaluation forms available I

Jul
Annual Chair/Directorevaluation forms available y

August

IHIH

September
October

. November .

Faculty in-person review with Chair/Director completed

C Faculty self-evaluation submission deadline

Chair/Directorevaluation forms completed

December
—

’ Chair/Directorin-person review with Dean completed ‘
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WORKFLOW FOR ON.INE ANNUAL FACULTY EVALUATIONS

Faculty granted access
to evaluation form
il
Faculty complete
. evaluation form (in one '
or several sessions)

EMAIL LINK SENT TO FACULTY MEMBER

Welcome to the School of Medicine Annual Review Application
Below you will find a list of forms that have been assigned to you for completion.

Click on an assigned item to begin.

. You have 1 form assigned to you. .
Form Assigned Updated Status
[ UMSOM Annual Faculty Performance Evaluation 5/31/24, 3:23 AM 5/31/24, 3:24 AM New

|
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UMSOM Annual Faculty Performance Evaluation

® Overview

The annual faculty performance evaluation is designed in parallel with the process for appointments, promations, and tenure. Both processes are based around the following six domains: 1) research, 2)
clinical, 3) education, 4) leadership and service, 5) innavation and 6) health equity and inclusive excellence. The goal is to provide consistency around institutional values, measures, and rewards. A formal

g Started » and documented annual mesting between facuity and their Chairs/Directors is important for faculty to receive recogs of their acc in areas of y, and secure constructive
feedback and guidance on areas that need improverment

Completing sections of the document
* Faculty are expected to complete a minimum of 2 sections, which includes a self designated main focus of either research, clinical. or education
* As a School of Medicine, every faculty member is requited to complete the education section, whether or not it represents their main focus
* Although there is no requirement to complete every section, areas of Innovation and Health Equity and Inclusive Excellerke are valuable strengths for some faculty, and the School of Medicine
considers them vital to the academic mission of the institution
« There may be situations where information is applicable to more than ane section; in such cases make your best decision and choase only one section to enter information.

Workflow Process
1. Faculty member submits an electronic version of their updated CV in the UMSOM format.

Choose File

2. Faculty member fills out relevant sections and self -assesses annual accomplishments.

3. Chair/Director meets one-on-one with faculty member to review their self-assessment.

4. Chair/Director comments on mismatched evaluations in which Chair/Director determines improvement is needed.

5. Chair/Director completes final holistic evaluation, outlines any remedial action required, and signs document

6. The evaluation includes discussion of readiness for promotion with or without tenure if appropriate.

7. Facuity member agrees with Chair/Director evaluation and signs the document or disagrees with Chair/Director evaluation and details why and signs the document
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Form Details N T he, promotions, and tenure. Both processes are based around the following six domains: 1) research, 2)
d e The goal s to provide consistency around nstinstonslvaues, messures, and rewarde. A formal
v ] ) stefan, Scott B s
fi
qd .
Admin Stefan, Scott brain focus of sither research. clinical, o sducation
. whether or not it represents their main focus
quity and Inclusive Excellence are valuable strengths for some faculty, and the School of Medicine
Last Saved on 5/31/24, 3:224 AM e make your best decision and choose anly ane section to enter information.
W
Overview »
- 2 provement is needed.
Form Details » s

Jvith Chair/Director evaluation and details why and signs the document

Getting Started »
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FACULTY MEMBER MUST SUBMIT UPDATED CV

UMSOM Annual Faculty Performance Evaluation & siosonon i ouseons ]

Workflow Process
1. Faculty member submits an electronic version of their updated CV in the UMSOM format.

ctting Started

Choose File No file chosen

« There may be situations where informatiqlls applicable to more than one section; in such cases make your best decision and choase only one section 1o enter information.

Workflow Process
1. Faculty member submits an electronic version of their updated CV in the UMSOM format

eHle  Nofie

2. Faculty member fills out relevant sections and self assesses annual accomplishments.

3. Chait/Director meets one-on-one with faculty member to review their self-assessment

4. Chait/Director comments on mismatched evaluations in which Chair/Director determines improvement is needed.

5. Chair/Dicector completes final holistic evaluation, outlines any remedial action required, and signs document

6. The evaluation includes discussion of readiness for promotion with or without tenure if appropriate.

7. Faculty member agrees with Chai/Director evaluation and signs the document or disagrees with Chair/Director evaluation and details why and signs the document

HOME PAGE |GETTING STARTED
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UMSOM Annual Faculty Performance Evaluation

e R ® Getting Started

. s , 1. Please indicate to the best of your ability the approximate time (%) you
devote to each of the six domains of evaluation. Thank you for complting this section

Getting Started Please complete the folloving sections.

A 100 1. Research
' * 2 Clinical

Research © 3. Education
! ) ad 4. Leadership & Service

5. Innovation

L : Chinica) 0 6. Health Equity & Inclusive Excellence
| ,

Education S
' ,
" Leadership & Senvice .

Innovation 3

Health Equity & Inclusive Excellence F

Total 100%
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PROPORTIONING EFFORT ACRQOSS SIX POSSIBLE DOMAINS

.
® Getting Started
1. Please indicate to the best of your ability the approximate time (%) you
LAND devote to each of the six domains of evaluation.
A
Area 0-100
UMSOM Annual Faculty Performanc Researdh =
® Getting Started Clinical 0
1. Please indicate to the best of your ability the appro}
devote to each of the six domains of evaluation. )
Education 5
P » Area 0-100
5 Research 0 X X
s : Leadership & Service 5
! o Clinical 30
' : Education N Innovation 5
' Leadership & Service 5
J Health Equity & Inclusive Excellence 5
Innovation ?
iy AL inchusive Excelence s Total 100%

@) stefan, Scott

3§ Admin Stefan, Scott

Last Saved on 5/31/24, 8:43 AM

UMSOM 4

Overview »

» ® Getting|

Form Details »
1. Please indical

deyy Thank you for completing this section.
Getting Started » Please complete the fallowing sections.
1. Research
Are
! . 2. Clinical

Research 3. Education
! » | Research b 4. Leadership & Service
5. Innovation
! d . Clinical 6. Health Equity & Inclusive Excellence
| , I Clinical 4
Education
\ ,
R Leadesipasey | Education »
,
Innovation .
| Leadership & Service »
Health Equity &
Linr t
o lnnovation »

! Health Equity & Inclusive

Excellence
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RESEARCH DOMAIN

UMSOM Annual Faculty Performance Evaluation

Overview » ® Research

» 1. Please select one.

This feld s required.

Reseaich » Main Focus
' » Secondary Focus

\Educar » Not Appiicable

' ,
. : 2. Publications .
Please copy from your CV all manuscripts (published or accepted) in the previous CALENDAR year and please designate which manuscripts are peer-
| £ . reviewed, original data.

3. Funding

Please copy from your CV all grant and contract applications submitted in the past academic year, and those currently funded and pending whether as P1,
multi-Pl, co-Investigator, or in other ke personnel role.

RESEARCH DOMAIN SELECTING IF MAIN FOCUS

UMSOM Annual Faculty Performance Evaluation

& UNIVER AR
il oot or MeDIC

UMSOM Annual Faculty Performa

® Research

1. Please select one.

This field is required.
» ® Research

otm Detai » 1. Please select one.

Main Focus
This flad s required

Main Focus h Secondary Focus

' , Secondary Focus
. " ’ Not Appiicable Not Applicable .

2. Publications

Please copy from your CV all manuscripts (publishd " "
" ; . reviewed, original data. 2. Publications

Please copy from your CV all manuscripts (published or accepted) in the
reviewed, original data.

3. Funding

Please copy from your CV all grant and contract ap| Ent
multi-P, co-Investigator, or in other key personnel
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RESEARCH DOMAIN SELFASSESSMENT OF PERFORMANCE
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CID sieian. scon UMSOM Annual Faculty Performance Evaluation

@ 40nin Stefan, Scott 6. Other Research Accomplishments, such as induction into Honor Societies (in the past academic year)

7a. Faculty Self-Assessment of Research Accomplishments.

o

7b. If faculty member selected ‘needs improvement’ please outline what would help you succeed in this area.

RESEARCH DOMAIN SELFASSESSMENT OF PERFORMANCE

7a. Faculty Self-Assessment of Research Accomplishments.

This field is required.

XD steion ot UMSOM A

@D ~cmin Stefan, Scott 6. Other Researc|

Exceeded Expectations

Met Expectations

Needs Improvement (o}
7a. Faculty Self-A
I Research » F
. s , scecseavoicond  7h. If faculty member selected ‘needs improvement’ please outline what would help y .
3 Wet Expectations

This field is required.

Needs Improvement

7b. If faculty me Ent
This i

iter text here

field s required.
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COMPLETION OF ALL CHOSEN DOMAINS

UNIVERSIT
SCHOOL OF

UMSOM Annual Faculty Performance Evaluation R = o |

2. Please list any services performed in the past academic year to address health disparities and improve healthcare quality, delivery, and outcomes for
S underserved patient populations as well as efforts to diversify the medical workforce, create inclusive work and learning environments and support diverse

populations of colleagues to achieve equitable career outcomes. These services may occur during official work hours or be performed on a “pro bono" basis
during personal time.

Examples may include: development of educational or training pathway programs to increase the diversity of the biomedical workforce; development of

Form Deta » summer youth programs for West Baltimore population served by our School; or, development and participation in community health care fairs providing
medical screening of the West Baltimore population.

v »
v »
y
v »
3a. Faculty Self-Assessment of Health Equity & Inclusive Excellence
 Lea % Serv »

This field is required.

Exceeded Expectations.
Excellence Met Expectations )

Needs Improvement

4. Please provide your Health Equity & Inclusive Excellence goals for the upcoming academic year.

This field is required.

9 C B I US x ¥ E & & B B B = [E Sadd 3 TmsNewfs 2 3 A - % ®»

Testinformation

= VANV EROLL O VIR LN
= T SCHOOL OF MEDICINE
—preee U ation (. R - ]
Admin Stefan, Scott
2! . 4 e to address health disparities and improve healthcare quality, delivery, and outcomes for
T e un Last Saved on 5/31/24, 1:03 PM he medical workforce, create inclusive work and learning environments and support diverse
»q 5. These services may occur during official work hours or be performed on a “pro bono” basis
dy
»
Ex} Overview > pathway programs to increase the diversity of the biomedical workforce; development of
» sul by our School; or, development and participation in community health care fairs providing
m
4 Form Details »
 Resea »
« Clinical > Getting Started >
4
 Educa »
3a v Research » nce
e . ™
idsnii 5 i + Clinical >
h - o
Excellence
v Education »
v Leadership & Service >
4. Is for the upcoming academic year.
i .
v Innovation »
B = = s TmesNewf: 2 3 A - x o
+ Health Equity & Inclusive
Excellence
4
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UMSOM Annual Faculty Performance Evaluation [ & oo 00 [T = 000 ]

E) stefan. 5

2. Please list any services performed in the past academic year to address health disparities and improve healthcare quality, delivery, outcomes for

" 4703 PM underserved patient populations as well as efforts to diversify the medical workforce, create inclusive work and learning environment d support diverse

populations of colleagues to achieve ™ ** - - 3 g . f ‘ - o o

during personal time.

s femrniadill @b Auto Save On [EVEVET elellS Dashboard
medical screening of the West Baltim

»
+ Resea »
v »
4
 Educat »
3a. Faculty Self-Assessment of Health Equity & Inclusive Excellence
o = = This field s required.
v »
Exceeded Expectations
+ Health Equity & Inclusive
Excellence Met Expectations o

Needs Improvement

4. Please provide your Health Equity & Inclusive Excellence goals for the upcoming academic year.

This field is required.

9 C B I U S x ¥ E £ & B B H = [E Soended 3 TmesNewis 2 3 A - X ®»
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UMSOM Annual Faculty Performance Evaluation

This form has been marked ‘Complete’ and can no longer be edited. Please contact the helpdesk for support.

® Overview

»
The annual faculty performance evaluation is designed in parallel with the process for appointments, promtions, and tenure. Both processes are based around the following six domains: 1) research, 2)
 Resear B clinical, 3) education, 4) leadership and service, 5) innovation and 6) health equity and inclusive excellence. The goal is to provide consistency around institutional values, measures, and rewards. A formal
and documented annual meeting between faculty and their Chairs/Directors is important for faculty to receive recognition of their accomplishments in areas of productivity, and secure constructive
 Clinical ’ feedback and guidance on areas that need improvement
 Educat ’ Completing sections of the document
* Faculty are expected to complete a minimum of 2 sections, which includes a self-designated main focus of either research, clinical, or education
+ Leadership & Serv » * Asa School of Medicine, every faculty member is required to complete the education section, whether or not it represents their main focus

* Although there is no requirement to complete every section, areas of Innovation and Health Equity and Inclusive Excellence are valuable strengths for some faculty, and the School of Medi
Ve ionoeon . considers them vital to the academic mission of the institution
« There may be situations where information is applicable to more than one section; in such cases make your best decision and choose only one section to enter information.

Workflow Process
1. Faculty member submits an electronic version of their updated CV in the UMSOM format.

Choose file  No file chosen

2. Faculty member fils out relevant secti d self annual pl
with faculty member 1o review their self-assessment

3. Chair/Director meets one-on-or

4, Chair/Director comments on mismatched evaluations in which Chair/Director determines improvement is needed

5. Chair/Director completes final holistic evaluation, outlines any remedial action required, and signs document

6. The evaluation includes discussion of readiness for promotion with or without tenure if appropriate.

7. Faculty member agrees with Chair/Director evaluation and signs the document or disagrees with Chair/Director evaluation and details why and signs the document
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FORM LOCKED FOR SENDING TO CHAIR/DIRECTOR

C) stefan, Scott
(&R Admin Stefan, Scott

UMSOM Annual Faculty Performance Evaluation

Last Saved on 5/31/24, 1:03 PM

This form has been marked ‘Complete’ and can no longer be edited. Please contact the helpdesk for support.

| 1

Form Details » .

(® Overview
Gettin

This form has been marked ‘Complete’ and can no longer be edited. Please contact the helpdesk for support. |

and documented annual meeting between faculty and their Chairs/Directors is important for faculty to receive recognition of their accomplishments in areas of productivity, and secure constructive
 Clinical » feedback and guidance on areas that need improvement.
v Education > Ce ing sections of the di

* Faculty are expected to complete a minimum of 2 sections, which includes a self-designated main focus of either research, clinical, or education
» o As a School of Medicine, every faculty member is required to complete the education section, whether or not it represents their main focus

« Although there is no requirement to complete every section, areas of Innovation and Health Equity and Inclusive Excellence are valuable strengths for some faculty, and the School of Medicine
considers them vital to the academic mission of the institution
« There may be situations where information is applicable to more than one section; in such cases make your best decision and choose only one section to enter information.

Workflow Process
1. Faculty member submits an electronic version of their updated CV in the UMSOM format.

Choose File  No file chosen ‘

2. Faculty member fills out relevant sections and self-assesses annual accomplishments.
3. Chair/Director meets one-on-one with faculty member to review their self-assessment.
4 rhair/Director comments on mismatched evaluations in which Chair/Director determines improvement is needed.
/Director completes final holistic evaluation, outlines any remedial action required, and signs document.
valuation includes discussion of readiness for promotion with or without tenure if appropriate.
'y member agrees with Chair/Director evaluation and signs the document or disagrees with Chair/Director evaluation and details why and signs the document

WORKFLOW FORM MADE AVAILABLE TO CHAIR/DIRECTOR

Faculty Chair/Director

Faculty granted access
to evaluation form
1
Faculty complete
. evaluation form (in one
or several sessions)

Chair reviews and
completes form prior to .
meeting with faculty
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WORKFLOW FORM MADE AVAILABLE TO CHAIR/DIRECTOR

Welcome to the School of Medicine Annual Review Application
Below you will find a list of forms that have been assigned to you for completion.
Click on an assigned item to begin.

You have 0 form assigned to you.

. You have been assigned to review 1 faculty member(s). .

Stefan, Scott UMSOM Annual Faculty Performance Evaluation Complete @

f of MARYLAND
DICINE

Welcome to the School of Medicine Annual Review Application

Ralow ven will find a lict nf fnrme that have hean accinnad ta vai far camnlation

You have been assigned to review 1 faculty member(s).

.\ 1 —

. You have been assigned to review 1 faculty member(s). .

Stefan, Scort UMSOM Annual Faculry Performance Evaluation Complete o)
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CHAIR/DIRECTORASSESS DOMAIN PERFORMANCE

UMSOM Annual Faculty Performance Evaluation

6. Other Research Accomplishments, such as induction into Honor Societies (in the past academic year)

-Assessment of Research Accomplishments.

8. Please provide your research goals for current academic year.
P T—

Chair/Director Assessment of Research Accomplishments.

Exceeded Expectations

CHAIR/DIRECTORASSESS DOMAIN PERFORMANCE

@ s UMsoM 4 Chair/Director Assessment of Research Accomplishments

6. Other Reseas

Exceeded Expectations

7a. Faculty Self.
Met Expectations
:
8 R
. Y ||| [rer— Needs Improvement .

]

f Research
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WORKFLOW CHAIR/DIRECTOR MEETS WITH FACULTY MEMB

Faculty and Chair/Director Chair/Director

Faculty granted access
to evaluation form

. +
Faculty complete

. N Chair reviews and
evaluation form (in one

completes form prior to

or several sessions) . .
E meeting with faculty
. Faculty reviews Chair H .
evaluatlotn and any Chair meets with faculty
S for in-person review E | Chair completes and
signs post-meeting form

(can be done during the
meeting)

CHAIR/DIRECTOR SIGNS OFF ON EVALUATION

Yof MARYLAND
MEDICINE

@ st scon UMSOM Annual Faculty Performance Evaluation

Chair/Director Signature
Test Signature

The Dept Chair/Institute or Center Director should type their name above to represent their signature.

Faculty member’s with the Chair/Directs
v P R
Please select one.
.  Innenat » This fed s required. .
v i
, Age

 Chair/Director Overall » Dt

The faculty member should type their name above to represent their signature.

14|Page
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CHAIR/DIRECTOR SIGNS OFF ON EVALUATION

Chair/Director Signature

= J UNIVERSITYor MARYLAND
= M scroot oF MepiciNE

Test Signature

- ~0min Sefan Scot The Dept Chair/Institute or Center Director should type their name above to represent their signature.

verview "
Form Detai 3 Chair/Director Signature I
. il i Test Signature l
The Dept Chair/Institute or Center Director should type their name above to represent their signature.

Faculty member’s agreement with the Chair/Director assessment
Please select one.

WORKFLOW FACULTY MEMBER SIGNS OFF ON EVALUATIO

Faculty and Chair/Director Chair/Director

Faculty granted access
to evaluation form

l *
Faculty complete
’ 5 Chair reviews and

evaluation form (in one .
completes form prior to

or several sessions) . .
E meeting with faculty
. Faculty reviews Chair H
evaluatlotn and any Chair meets with faculty
comments for in-person review E | Chair completes and

. signs post-meeting form
Faculty either agrees or gns p &

. Can be done during the
disagrees (comments -
required for latter) and &

signs form

15|Page
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FACULTY MEMBER AGREES/DISAGREES AND SIGNS OFF

LAND

UMSOM Annual Faculty Performance Evaluation

Chair/Director Signature

3 X Test Signature

The Dept Chair/Institute or Center Director should type their name above to represent their signature.

Faculty member's agreement with the Chair/Director assessment

e e Please select one.
i » This fied Is required.

Sl » Agiee
Disagree
+ Chair/Director Overall ~ »
Faculty Signature
Test Signature

The faculty member should type their name above to represent their signature.

FACULTY MEMBER AGREES/DISAGREES AND SIGNS OFF

AND

UMSOM Annual Faculty Performance Evaluation

Faculty member’s agreement with the Chair/Director assessment

Chair/Director Signature Please select one.

Test Signature This field is required.

The Dept Chair/Institute or Center Director should| .
v » Agree O

Faculty member's agreement with the Chair/Directf  Disagree

+ Leader ’ N
Please select one.
ooowdl » This fled s required. -

v

; . Agree °
Foculy Signatne
Faculty Signature

Test Signature

Test Signature

The faculty member should type their name abovel 1 D€ faculty member should type their name above to represent their signature.

16|Page



